FULLFILL THE ,,Need for Speed” AND
IMPROVE YOUR RESOURCE PLANNING
WITH Redmine HRM Plugin

Researches* show capacity planning accelerates business innovation

while lowering risks.

Organizations that excel at capacity planning:

have an advantage
over competitors:

Organizations with poor capacity planning:

64% lack visibility into capacity
63% can't prioritze demand well
58% need better insight into demand

* Source: ,2016 State of Resource Management and Capacity Planning Benchmark Study* of Planview.com

Top 4 advantages of the Redmine HRM Plugin

Resource Planning view:

Rely on purpose-built resource
planning tools (not spreadsheets)
for capacity planning.
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Resource allocation hints:
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Evaluate problems, make decisions
easier and quickly. Just one look.
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Information
Only tickets that are assigned to a user and have a time estimation are taken into account in the resource view.
Excluded issue status:

» Racklng

Various scales and date ranges:
Realize the value of comprehensive
view into capacity and demand.
Always consider capacity in the
project approval process.
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Capacity-centered view: .
7 Have far fewer unplanned projects. » -
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Organizations that use resource planning / capacity planning:

* are more likely to complete projects on time

* innovate fast enough

* have better control over budget and decrease project costs
* will be able to consider business opportunities quicker
* will certainly make more of their customers happier

Redmine HRM Plugin: Resource management in Redmine

Use Case Use Case

Resource planning

that need to be done.
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Work time tracking
Employee planning on tasks Timesheets based on actual
attendance entries.

Use Case

Team reports

Filterable HRM reports on
various attendance entries.

Learn more on this product
https://alphanodes.com/redmine-hrm
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